
Workplace Fairness and Inclusivity (Level 1)

a Skills Badge Leading to Responsible People Manager Role Badge

Skill Badge 
Level

Skills 
Badge Area

Topic / 
Specialty 

Area 
Descriptor

Topic Definition Skill Performance Statements 
Training providers are to ensure that every performance 

statement is taught and appropriately assessed:

Identify Skills and Apply 

Objective Shortlisting

Adopt skills-first approach in consistent and competent-

based shortlisting criteria (eg. work samples, portfolios, 

qualifications, and experience). Ensure fair 

consideration of local workforce and evaluation for all 

candidates.

Conduct Skills-First 

Assessment

Apply structured and consistent competency-based 

methods (eg. interviews, skills demonstrations, or 

practical assessments). Ensure method(s) is/are 

anchored on clear, defined, and standarised skills 

scoring criteria to ensure fairness, relevance, and 

comparability across all evaluation approaches.

Apply Merit-Based Decision 

Making

Apply TGFEP and merit-based selection principles to 

prevent discrimination by focusing on skills, experience, 

and job performance ability.

Document Evidence-Based 

Decisions

Document evaluation evidence and decision rationale 

with clear justifications for hiring outcomes. Maintain 

record(s) that meet audit standards (as per TGFEP).

Escalate and Collaborate Identify when hiring concerns or complex decisions 

need escalation. Collaborate with HR to ensure 

compliance with legislation and tripartite guidelines 

and effective processes, especially for new assessment 

methods.

Identify and Address Bias Identify bias and stereotypes through evidence-based 

observation and address exclusionary behaviour early 

using appropriate intervention approaches.

Foster Inclusive 

Communication

Encourage open and inclusive dialogue from all team 

members, and adapt communication to meet individual 

backgrounds and needs.

Apply Equitable Team 

Standards

Apply merit-based standards consistently when 

allocating tasks, choice project assignments, learning 

opportunities, and recognition to ensure all team 

members are properly developed and engaged for 

elevated team performance through skills-first 

approaches.

Build Psychological Safety Create a safe environment where team members can 

speak up, ask questions, give and receive support, and 

make mistakes without fear of negative consequences. 

Encourage team members to seek help when needed 

and offer assistance to others.

Recognize and Escalate 

Complex Issues

Recognize complex fairness, discrimination, or serious 

workplace issues that require management or HR 

intervention. Escalate promptly to prevent issues from 

worsening while documenting incidents objectively and 

maintaining confidentiality.

Identify job-relevant skills 

and shortlist candidates 

using role-related criteria 

prioritizing demonstrated 

skills and experience. Use 

evidence-based 

assessment methods to 

make merit-based hiring 

decisions. Mitigate bias 

and ensure compliance 

with legislation and 

tripartite guidelines 

through documented 

processes. Partner with 

HR when needed.

Proficient Workplace 

Fairness 

and 

Inclusivity 

(Level 1)

Fair Hiring

Fair & 

Inclusive 

Practices

Promote fairness, 

respect, and inclusion 

through evidence-based 

bias identification, open 

dialogue, and merit-

based team practices. 

Create psychological 

safety and build trust 

through inclusive 

communication while 

recognizing and 

escalating complex issues 

to maintain a positive 

and respectful team 

environment that 

supports equitable skills 

development.



Workplace Fairness and Inclusivity (Level 2)

a Skills Badge Leading to Responsible People Manager Role Badge

Skill Badge 

Level

Skills Badge 

Area

Topic / 

Specialty 

Area 

Descriptor

Topic Definition Skill Performance Statements 

Training providers are to ensure that every 

performance statement is taught and appropriately 

assessed:

Apply Fair Hiring Practices Adopt skills-first approach in consistent and competent-

based shortlisting criteria (eg. work samples, portfolios, 

qualifications, and experience) across teams. Make 

evidence-based corrections when practices differ.

Reinforce Inclusive Sourcing Establish sourcing strategies and partnerships that 

attract candidates from varied backgrounds; monitor 

outreach efforts to ensure a diverse slate of applicants 

for a strong pool of talent to select from.

Address Bias in Hiring 

Practices

Identify potential sources of bias in job design, 

outreach, assessment, and selection; lead efforts to 

adjust language, formats, or practices to enhance 

neutrality in support of the best candidate being hired.

Use Data for Improvement Define, track, and interpret hiring, retention and 

performance metrics; use insights to inform corrective 

actions, reinforce selection practices and to improve 

hiring outcomes.

Ensure Compliance and 

Appropriate Escalation

Integrate inclusive hiring practices into team or 

department-level planning; ensure goals and outcomes 

support organizational diversity and talent strategies.

Coach Managers on Fair 

Hiring Practices

Coach and enable managers to implement fair, 

consistent, and inclusive hiring practices across their 

teams.

Apply Inclusive Team 

Practices

Demonstrate the ability to apply inclusive leadership 

and bias mitigation practices when directly managing or 

supporting teams, ensuring all staff feel respected, 

valued, and fairly treated.

Build Inclusive Team Culture Define and embed inclusive norms, rituals, and 

practices that create psychological safety and foster a 

sense of belonging.

Coach for Inclusive 

Leadership

Equip managers by providing feedback, training 

oppotunities and management support to address bias 

and model inclusive behavior.

Ensure Consistent Fair 

Practices

Regularly assess decision-making and workplace 

systems such as performance reviews, task distribution 

and recognition to improve workplace fairness and 

inclusivity.

Integrate inclusivity into 

Business Priorities

Align inclusive behaviors and culture-building efforts 

with strategic objectives, team practices, and 

performance measures.

Drive and Improve Inclusion 

Outcomes

Use quantitative and qualitative data (e.g., engagement 

scores, promotion rates, high-performer retention 

rates) to assess fairness and inclusivity, and guide 

improvements.

Fair & 

Inclusive 

Practices

Workplace 

Fairness 

and 

Inclusivity 

(Level 2)

Proficient Identify job-relevant skills 

and apply merit-based 

hiring practices ensuring 

consistency across their 

teams. Coach managers 

on effective assessment 

approaches that include 

skills-first methods and 

drive inclusive sourcing. 

Use data insights for 

evidence-based 

improvements and 

maintain compliance (as 

per legislation and 

tripartite guidelines) with 

HR partnership.

Fair Hiring

Build an inclusive team 

culture by coaching 

managers to recognize 

and mitigate bias, foster 

psychological safety, and 

respond to fairness 

concerns. Ensure 

consistent application of 

fair people practices 

across teams per 

legislation and tripartite 

guidelines. Collaborate 

with HR for training, 

tools, or when complex 

equity issues arise. 


